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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

CWM TAF SOCIAL SERVICES AND WELLBEING 
PARTNERSHIP BOARD ANNUAL REPORT 2016-17
1.0 SUMMARY OF THE REPORT

1.1 The purpose of the report is to share with Scrutiny Committee the Annual Report for 
2016/17 for the Cwm Taf Social Services and Wellbeing Partnership Board.

2.0 RECOMMENDATION(S)

2.1 It is recommended that the Scrutiny Committee note and debate the content of the 
Cwm Taf Social Services and Wellbeing Partnership Board (CTSSWB P Board) 
Annual Plans for 2016/17.

3.0 INTRODUCTION AND BACKGROUND

3.1 The CTSSWB P Board are required to produce an Annual Report. This is the first 
Annual Report for the Partnership Board and sets out the progress that has been 
made by the Partnership in its first year.

3.2 The Social Services and Well-being (Wales) Act 2014 came into effect on 6th April 
2016. The Act requires that Local Authorities and their Local Health Board establish 
a Regional Partnership Board to manage and develop services to secure strategic 
planning and partnership working between Local Authorities and Local Health 
Boards and to ensure effective services, care and support are in place to best meet 
the needs of their population. 

3.3 The objectives of the Regional Partnership Boards are to ensure the partnership 
bodies work effectively together to:
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 Respond to the population assessment carried out in accordance with 
section 14 of the Act.

 Implement the plans for each of the Local Authority areas covered by the 
Board which Local Authorities and Local Health Boards are each required 
to prepare and publish.

 Ensure the partnership bodies provide sufficient resources for the 
Partnership arrangements.

 Promote the establishment of pooled funds where appropriate.

3.4 The Regional Partnership Boards are required to prioritise the integration of services 
for:

 Older people with complex needs and long term conditions, including 
dementia

 People with learning disabilities
 Carers, including young carers
 Integrated Family Support Services
 Children with complex needs due to disability or illness

3.5 In addition, and more specifically the Partnership Board is expected to ensure that 
pooled funds are established and managed in relation to care home accommodation 
to take effect from 6 April 2018, and to ensure the effective sharing of information to 
improve the delivery of services, care and support, underpinned by use of 
technology and common systems.

4.0 WHERE WE WERE

4.1 In February and March 2016 the Members of the Cwm Taf Social Services and 
Wellbeing Partnership participated in two facilitated workshops to establish a set of 
principles to inform their work, clarify their role, purpose and local objectives. These 
were formally endorsed though a Memorandum of Understanding that each partner 
organisation has supported through their formal governance arrangements.

4.2 The principles that inform the work of the Cwm Taf Social Services and Wellbeing 
Partnership are:

 We will promote and support effective communication across the 
partnership

 We will make sure the public and particularly users of our services and 
their carers are able to influence the work of the partnership 

 We will focus on what matters to the people and communities of Cwm Taf 
 We will promote and develop solutions towards preventing problems 

occurring or getting worse for people in Cwm Taf 
 We will promote and support collaboration and integration 
 We will make sure that we strike a balance between short term needs and 

longer term goals  

4.3 The key roles for the Cwm Taf Social Services and Wellbeing Partnership are to: 

 Ensure that there is an agreed shared vision and a clear direction of travel 
for service development and integration of health, care and wellbeing  



 Ensure that there are shared plans and strategies in place (supported by 
appropriate business cases) for delivering on the vision 

 Ensure that the strategic plans are evaluated and reviewed against agreed 
and understood outcomes and performance indicators 

 Lead a strategic approach to communicating and publicising the direction 
of travel and the progress made 

 Ensure that the principles of the Board are upheld 
 Maintain an effective overview of the resources allocated by the 

Partnership Board
 Report to the Public Services Board on progress, key issues and 

exceptions, escalating any barriers to progress within the Partnership 
Board for resolution 

 Ensure that an annual report on progress is prepared and delivered as 
required to the Welsh Government

4.4 The Cwm Taf Social Services and Wellbeing Partnership's programme of scrutiny 
and overview focuses on the following objectives:

 That the population assessment required by section 14 of the Act is 
undertaken and effective

 That the outcome of the population assessment is taken into account 
when creating, publishing and delivering strategic plans 

 That the partnership bodies provide sufficient resources for the partnership 
arrangements to be effective

 That pooled funds are established where appropriate
 That information is shared and used effectively to improve the delivery of 

services, care and support, underpinned by technology and common 
systems 

 That there is progress on the integration of services for the following: 
 Older people with complex needs and long term conditions, 

including dementia; 
 People with learning disabilities;
 Carers, including young carers;
 Integrated Family Support Services 
 Children with complex needs due to disability or illness

 To ensure that pooled funds are established and managed in relation to 
care home accommodation to take effect from 6 April 2018

 To ensure that pooled funds are established and managed in relation to 
the Integrated Family Support Service to take effect from 6 April 2016

5.0 WHERE WE ARE NOW 

5.1 The first year of the Partnership Board has been productive and we have managed 
to make good and steady progress against the objectives that we set this time last 
year. 

5.2 The first population assessment has been completed for the Cwm Taf region and 
has been endorsed by the Partnership Board, the Cwm Taf University Health Board 
and both RCT and MT Councils. To ensure it was effective the same process was 
put in place for the Well-being assessment. 



5.3 Seven areas were identified under the Population Needs Assessment for the SS 
&WB Act: Carers; Children & Young People; Learning Disability; Mental Health; 
Older People; Physical Disability and Violence against Women, Domestic Abuse and 
Sexual Violence. Also cross cutting and common issues were identified across these 
groups as not all people identified with one group and have a range of needs.

5.4 The Population Assessment has already been used to inform the development of the 
Strategic Statements. The assessments will also inform the development and 
implantation of the Cwm Taf Local Area Plan, which is due for publication in May 
2018.

5.5 All the organisations represented at the Partnership Board are committed to working 
together across the region, and this is demonstrated by the membership, attendance 
and participation across all groups and activities with the programme.

5.6 Resources have been made available to support the work of the Board via the 
Intermediate Care Fund (ICF) and the Delivering Transformation Grant (DFG).

5.7 Cwm Taf has a positive history of joint working and pooling resources, e.g. Cwm Taf 
Youth Offending Service, Cwm Taf Integrated Equipment Service, Cwm Taf 
Integrated Family Support Team.

5.8 With regards to technology and common systems within Cwm Taf, we have invested 
in DEWIS Cymru and WCCIS (The Welsh Community Care Information System). 
Merthyr Tydfil are due to go live in June 2017. There has been the development of 
the Multi Agency Safeguarding Hub (MASH) as a single point of contact for all 
professionals to report safeguarding concerns. We have also developed an 
Information, Advice and Assistance Services (IAA) in response to the SS and WB 
Act requirements.

5.9 The Cwm Taf Integrated Family Support Team was set up under a legal agreement 
with a pooled fund on April 1st 2016. An Operational Management Board oversees 
the performance of the team throughout the year but in addition an Annual Report is 
presented to the Partnership Board and Welsh Government.

5.10 Together we have adopted a common vision for integrated health and social care 
services for older people. The Cwm Taf joint Commissioning Statement for Older 
People’s Services have been endorsed by the partnership. As a result we have 
developed the Stay Well @ Home Service and we have seen the introduction of 5 
Community Co-ordinators across Cwm Taf.

5.11 The Cwm Taf regional approach aims to support people with learning disabilities and 
their families to experience the outcomes outlined nationally in the Social Services 
and Well-being (Wales) Act.

5.12 For 2016/17 the Partnership in Cwm Taf has developed and endorsed a Carers 
Strategy (2016-2019) to direct the regional work programme.

5.13 In respect of carers the partnership has :
 Developed a network of Carers Champions to raise awareness and profile 

the role of Carers. There are already over 300 Champions in settings 



across health, social care, education, housing, leisure, Job Centres and in 
the voluntary sector

 Developed an e learning tool for training staff across all sectors to raise 
awareness and knowledge of Carers issues

 Undertaken training for students (nursing, social care and teacher) at the 
University of South Wales, Coleg y Cymoedd and Merthyr Tydfil College 
so our future workforce is Carer aware.

 Developed a Teacher’s Guide
 Developed a range of digital Carer Stories for use in raising awareness 

and training

5.14 In addition to the development of the pooled fund for the Integrated Family Support 
Team and the work outlined above for people with Learning Disabilities (that includes 
children) the Partnership has been working to confirm a commitment to work 
together over the next ten years to improve how it promotes the health, achievement, 
wellbeing and safety for children, young people and families in the region.

6.0 WHERE WE WANT TO BE 

6.1 Priorities have been set for the partnership under key themes. We want to continue 
the excellent working relationship across Cwm Taf and ensure that we are effectively 
using the information from the population needs assessments to meet the needs of 
the people living in the area.

6.2 We recognise that we have to work together if we are able to transform our services 
and meet the future challenges.

6.3 The focus this year has been to undertake the preparatory work required to establish 
the strategic frameworks to guide the delivery of service over the next five to ten 
years.

7.0 WHAT WE NEED TO DO NEXT 

7.1 The Population assessment has been published and now we need to focus on the 
Well-Being Plan for April 2018.

7.2 The Stay Well @ Home Service was launched on the 3rd April 2017. This service 
needs to be closely evaluated and reviewed.

7.3 Whilst the Partnership has focussed effort on establishing its common vision and 
statement of strategic intent for Children, Young People and Adults with Learning 
Disabilities, during this year there has also been progress in developing a specific 
service to support people with autism, their families and carers. Implementation of 
this service is planned to commence towards the end of March with the team fully 
operational in April 2017.

7.4 In respect of carers, the partnership intend to:
 Continue with the recruitment and support of more Carers Champions 

across all organisations



 Annual Carers Champions conference to share information and best 
practice across the network 

 Continued training for staff in the statutory and voluntary sectors to raise 
their awareness of Carers and how to support them, including the new 
training modules being developed nationally in relation to the SSWB Act 

 Continued training of students (nursing, social care and teacher’s) so our 
future workforce are Carer Aware

 Involvement of Carers in the training staff, either in person or through the 
use of Carer stories, DVDs etc 

 Roll out of Cwm Taf Award scheme for Carers Champions in GP Practices
 Roll out of Schools Award to increase Carer awareness in school’s 

amongst teacher’s and pupil’s

7.5 The work programme is still under development but will, once completed, set out 
how we will work in partnership with children, young people and families living in our 
region, to help them secure the best possible start in life and how we will work 
together to address Welsh Government legislation and find opportunities to pool our 
resources to ensure high quality, accessible and integrated services that help 
children, young people and families quickly and effectively. The programme is being 
produced by the partners in Cwm Taf in response to the population analysis, and 
consultation with the public and professionals in 2016 and 2017. The product is 
intended to remain relevant until 2022 and will, following formal endorsement by the 
Partnership Board direct activities and services for children young people and 
families across the region. 

7.6 To ensure that pooled funds are established and managed in relation to care home 
accommodation to take effect from 6 April 2018. This objective is due for action from 
2018. However during 2016/17 the Partnership has overseen the following 
preparatory project work: 

 The development of a common Contract and Service specification for Care 
homes across the region which is currently under discussion with 
providers 

 The development of a Market Position Statement for the Care Home 
market due for completion in the spring

 Participation in the National Commissioning Board Market Analysis for 
care homes, which assisted in developing the evidence base for the 
Market Position Statement 

 Facilitation of a Regional workshop (with support from the National 
Commissioning Board) to initiate consideration to the options available for 
the Pooled fund arrangement

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 The content of this report has strategic congruence with the Social Service Strategy 
in the following ways:

 Children and Adults are safe and protected from neglect and abuse

 Social Services practice is compliant with the Social Services and Well-
Being (Wales) Act



 Improve Performance

 Improve partnership working

 Promote Early Intervention and Prevention

LISA CURTIS-JONES, 
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